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1.  INTRODUCTION 
 

This is a step by step guideline for organising a film screening and workshop to support new mothers with breastfeeding, 

nutrition and sexual health in your community. As this toolkit is based on our Breastfeeding Information Group project, we talk 

about the film Milk, and focus on infant and maternal welfare. However, this toolkit is adaptable to any health issue, and any 

film of your choice can be implemented for a community screening. 

 

Project Day: 

 

Reach out to your audience ➣ Show the film (screening) ➣ Hold the workshop discussing issues in the film 

 

This toolkit will help you prepare all the stages – from initial audience outreach to the monitoring and evaluation. 

 

Step 1. Book a venue to show the film (e.g. in a local hospital)  ✓ 

Step 2. Reach out to your target group ( e.g. new mothers)  ✓ 

Step 3. Show the film (with intervals to aid comprehension)  ✓ 

Step 4. Have a discussion group/workshop with qualified healthcare professionals to discuss the issues in the film  ✓ 

Step 5. Evaluate the pre- and post-screening questionnaire 
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2.  ABOUT THIS TOOLKIT 

Together with the film Milk, this toolkit is intended to inspire and activate change in communities with substantial barriers to 

optimal breastfeeding practices. This toolkit provides background information, discussion questions and suggested next steps 

for community projects to support breastfeeding mothers.  

It is intended that the workshop facilitator be supported by a trained health provider to assist with technical discussions about 

breastfeeding, maternal and infant health.  

Please use this toolkit as a guide only and allow your audience to lead discussions to best reflect their needs.  
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3.  FILM SYNOPSIS  
 

Through an intimate and artistic lens, Milk brings a universal perspective on the 

politics, commercialisation and controversies surrounding birth and infant feeding 

over the canvas of stunningly beautiful visuals and poignant voices from around the 

globe. Inspiring, informative, provocative and sensitive, Milk celebrates bringing a 

new life into this world with a strong call to action and reflection.  

 Over the last year, Milk has reached over 200 communities worldwide 

creating a strong impact and call to action thanks to the support of partners 

who recognized the value of media to provoke social change. Present 

partners include: UNICEF,WHO, The Government of Canada External Affairs 

Department, ILCA, INFACT Canada, The Ontario Milk Bank, OMDC (Ontario 

Media Development Corporation), docimpact and numerous international 

groups associated with maternal and new-born health.   

 

Directed by: Noemi Weiss  

Filmblanc  

www.milkhood.com  
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4.  SCREENING AND WORKSHOP BACKGROUND  
  

In collaboration with a local healthcare organisations, the film Milk should be screened to a target audience of pregnant women, 

lactating and non-lactating mothers, community health volunteers (CHVs) and community influencers.  

 

To reach the mothers, get in touch with local healthcare facilities who can inform the mothers and pregnant women per SMS 

about the screening. The local healthcare facility or a local church may also want to host the film showing. Ensure there is a back-

up electricity supply for the laptop on which you want to show the film.  

 

Make sure you audience is not too large, as everyone should have a chance to speak in the workshops. An ideal audience 

number is around 50 mothers, but anything from 10 – 70 is also fine. 
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It is the choice of the community whether they wish for fathers to attend the screening as well. It should be noted that the 

workshop after the film must be a safe place for mothers to talk about their concerns. The workshop gives the women the 

opportunity to discuss the personal difficulties they face as new mothers. It will provide vital breastfeeding education, both 

theoretical and practical as well general reproductive, contraceptive and sexual health education.  
   

The screenings capitalise on the film’s compelling storytelling. The workshops provide a secure space for the women to ask 

questions and receive information. Together, the screenings and workshops provide a unique learning environment, and promote 

breastfeeding as a key strategy to contribute to the natural, healthy and sustainable feeding for children under two years. This 

project will emphasize the benefits breastfeeding has in reducing respiratory, gastrointestinal infections between families at no 

cost while providing health benefits for baby and mother, including the prevention of breast cancer (for the mother) and allergies, 

including the onset of chronic diseases. The screenings and workshops will also strengthen the bond between local healthcare 

services and new mothers. 
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SHORT TERM GOALS FOR THE DAY 
   

• Bring target community together and raise awareness about breastfeeding, 

reproductive infant- and maternal health.  

• Begin a dialogue and create a forum for women to express the barriers they face 

regarding breastfeeding.  

• Determine key barriers women face to exercise optimal breastfeeding practices.  
 

 

LONG TERM GOALS  
 

• Increase rate of exclusive breastfeeding up to six                      

months and continued breastfeeding up to two years and 

beyond.  

• Improve community and systemic structures to support 

pregnant and breastfeeding women; increase self-

determination.  

• Reduce infant mortality and morbidity.   
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5.  MONITORING AND EVALUATION 
 

Monitoring and evaluating a community project will help you to learn about your audience and understand how well the day has 

gone. The pre and post screening questionnaires will enable you to find out what the audience knew at the start of the day, and how 

their knowledge has increased by the end of the day. If an organisation is financially supporting the screening and workshop, then 

they will max want a detailed report of how the day went, including an attendance record. The filled in questionnaire will give you 

the necessary information to a write report of the day. 

 

If your target group wishes to continue meeting as part of an ongoing project, then there are questionnaires available for you 

to use, so that entire project can be monitored and evaluated too. 

 

NB If you are planning a film screening and workshop only with adolescent mothers, please us the appropriate questionnaires. 
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6.  FACILITATION SKILLS AND TIPS FOR THE SCREENING AND WORKSHOP 
 

Who is my target audience?  

Breastfeeding and lactating mothers, Community Healthcare Volunteers, Community Health Extension Workers. 

 

How do I mobilise my target audience? How large is my audience?  

Social network, hospital network, dispensary network, SMS 

messaging.  

 

What are the key discussion topics for the audience?  

Breastfeeding, Maternal Welfare, Breastfeeding with AIDS, Shared 

Breastfeeding, Sexual Health, Family Planning, Nutrition, Self-

determination. Ensure you have these written down during the 

workshop and tick them off your  

list. Encourage your audience to introduce topics. This is a demand-

based learning activity.  
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How do I ensure the audience understands the topics in the film?  

Interact with the audience; ask them questions about their favourite part of the film. Stop the film at crucial 
moments and talk about what is happening on the screen. If the audience looks like it is getting bored, stop the 
film and ask some questions about the story. 

 

What topics are not covered in this toolkit?  

ASK the women what their main problems are regarding breastfeeding and caring for their child. Create the best audience 

initiative projects for YOUR participants. 
 
Everyone acts a facilitator every now and then in their life, even if they are not aware of it. However, when you are required to 
stand in front of an audience and lead a group, it can be a little daunting.   

 

Here are some tips that are designed to help you lead a group, generate productive discussion and achieve positive goals 

together. Before you begin the discussion, think about: what do you want the audience to get out of this session. What do you 

want them to take away from the film and the workshop? 
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PRE-SCREENING QUESTIONS TO CONSIDER 

All audience members must fill out a pre-screening AND post-screening questionnaire. Before every screening a facilitator must 

answer these questions. Please note: the answers are only a guide.  
 
These questionnaires will demonstrate what the audience knew before the screening and workshop, and what they know 
afterwards, giving you an insight into what they have learnt on the day, and what information still needs to be covered. 
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7.  BACKGROUND: BREASTFEEDING AND MATERNAL HEALTH  
  

● Globally, about 40% of infants 0–6 months old are exclusively breastfed.  

● In Kenya, about 61% of infants 0–6 months old are exclusively breastfed.  

The WHO recommends mothers worldwide to exclusively breastfeed infants for the 

child's first six months to achieve optimal growth, development and health. 

Thereafter, they should be given nutritious complementary foods and continue 

breastfeeding until the child is two years or older.  

  

Exclusive breastfeeding for 6 months has many benefits for the infant and mother. 

Chief among these is protection against gastrointestinal infections such as diarrhea. 

Early initiation of breastfeeding, within 1 hour of birth, protects the new-born from 

acquiring infections and reduces newborn mortality.   

Breastmilk is also an important source of energy and nutrients in children aged 6–23 

months. It can provide half or more of a child’s energy needs between the ages of 6 

and 12 months, and one third of energy needs between 12 and 24 months.   
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Longer durations of breastfeeding also contribute to the health and well-being of mothers: it reduces the risk of ovarian and breast 

cancer and helps space pregnancies. Exclusive breastfeeding of babies under 6 months has a hormonal effect which often induces a 

lack of menstruation.   

HIV and infant feeding  

Breastfeeding, and especially early and exclusive breastfeeding, is one of the most significant ways to improve infant survival rates. 

While HIV can pass from a mother to her child during pregnancy, labour or delivery, and also through breast-milk, the evidence on 

HIV and infant feeding shows that giving anti-retroviral treatment (ART) for mothers living with HIV significantly reduces the risk of 

transmission through breastfeeding and also improves her health. WHO now recommends that all people living with HIV, including 

pregnant women and lactating mothers, take ART for life from when they first learn their infection status.  

What is undernutrition?  

Undernutrition is when a person does not get enough food to eat, causing them to be wasted and/or stunted. Undernutrition 

increases the risk of infectious diseases like diarrhea, measles, malaria and pneumonia, and chronic malnutrition can impair a young 

child’s physical and mental development. 
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Why is it so important for infants to breastfeed during emergencies? Breastfeeding becomes even more critical for child survival in 

humanitarian emergencies. Young children in emergencies face higher risks of diarrhea, pneumonia and undernutrition. Lack of 

food, unsafe water, poor sanitation, overcrowding and overburdened health systems put infants and young children at greater risk.  
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8.  POST SCREENING WORKSHOP  
   

Always start the discussion by encouraging the women to talk.  

Example questions are:  

 

● Who do you identify most/least with in the film?  

● What was your favourite part of the film?  

● What information in the film surprised you?  

● Do you agree with what the films says about breastfeeding?  

● What do you not agree with and why?  

  

Ensure that every audience member has the opportunity to ask questions. What do they NOT know is more important than what 

they know. Ensure you have covered all the topics: Breastfeeding, Maternal Welfare, Breastfeeding with AIDS, Shared Breastfeeding, 

Sexual Health, Family Planning, Nutrition, and Self-determination. 

  

DISCUSSION GROUPS  

As some of the topics for your workshop can be sensitive and personal, you can divide the audience into smaller groups so they can 

share their experiences and problems. Each group must then talk about a different problem they face regarding their welfare and 

that of their child. These problems can be considered further in the community initiative that continue after the project day.  
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9.  AUDIENCE INITIATIVE DEVELOPMENT  
  
The film Milk explores the many barriers that mothers around the world experience when breastfeeding. The goal is to support 
mothers to achieve optimal breastfeeding practices. These practices consist of exclusive breastfeeding for the first 6 months and 
continued breastfeeding until two years of age. After the film screening and workshop, the audience will want to take action in 
their own communities.  In Bungoma, the mothers decided to form BIGs – Breastfeeding Information Groups. These groups of 8 – 
12 others met once a month in a mother’s homestead and were supervised by a community health volunteer. The continued to 
talk about maternal and infant welfare, parenting, organised groups and how they could work together on income with generating 

activities. 

Questions to explore with the audience:  

 

● Did you see any initiatives in the film that could be 

adopted in your community?  

● How could we design an initiative so that it suits the needs 

in your community?  

● What support would you need to start and continue this 

initiative?  

● Who should be involved in this initiative?  

● What are the next steps to beginning this initiative?  
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HOW TO IMPLEMENT YOUR INITIATIVE  
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PLEASE ENSURE EVERY AUDIENCE MEMBER FILLS OUT A PRE- AND POST-SCREENING 

QUESTIONNAIRE! 
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